Role Description
Title:

Sika Foundation Conservation Project Manager

Responsible to:

Sika Foundation Conservation Trust (Trustees)
Sika Foundation Committee

Responsible for:

Sika Foundation Conservation Project Field Team

Term:

31 March 2022 to 30 June 2025

Sika Foundation Conservation Trust
The Sika Foundation Conservation Trust (the 'Trust') is the Charitable vehicle of the Central North Island Sika
Foundation (the 'Sika Foundation'). The Sika Foundation was formed in 2015 and incorporated in June 2016 with the
vision of achieving "A healthy Sika hunting resource, thriving in resilient natural habitats, valued by Stakeholders".
The Trust was formed in 2021 to enable a range of charitable funding sources to be channelled into a variety of Sika,
environmental, biodiversity and asset management programmes that support the purposes of the Sika Foundation.
These programmes include (but are not limited to): sika herd data collection; implementing active management and
monitoring of Sika deer in areas where forest and deer health declines are apparent; management of predators
impacting threatened species such as whio (blue duck) within the sika range; hut and track maintenance in areas used
by sika hunters; and education about sustainable forest and sika hunting outcomes.
The Trust is seeking an experienced Project Manager to deliver several specific outcomes over the next three (3) years.
This position will lead a team to assist in delivering defined Sika Foundation conservation work programmes across
Kaimanawa and Kaweka Forest Parks.

Purpose of the role
To deliver specified Project milestones and outcomes, including:
•
•
•
•
•

an initial 15,000ha of deer management and monitoring;
identification and implementation of further Sika research and adaptive management sites, as
required/resources allow;
43km of river based whio predator management;
hut maintenance of four Kaimanawa Forest Park huts; and
related education.

This position is for a 3 year fixed-term, based in the Taupo region.

Accountabilities
Accountability Area

Activities

Performance Indicators

Operational planning,
delivery and
management

Supervise and deliver operational work in
support of Sika Foundation Conservation
operations, including: data collection and
management; active deer management and
monitoring; predator control; hut
maintenance; education; and other related
duties as required.

•

Agreed work plans are
delivered on time, to
specifications and within
budget

•

Feedback from
Trust/Committee, staff,
Foundation members, ManaWhenua/iwi representatives,
adjoining landowners, and the
wider community.

•

Your decisions are seen to
achieve the appropriate
outcomes and are supported

•

You behave in accordance with
the principles of the Standards
of Integrity and Conduct

•

You contribute to the
successful running of the team

•

You identify opportunities to
pass on knowledge and
information that grows the
capability of others

Contribute to the development of annual
operational work plans and budgets.
Collect information as required, to support
effective ongoing deer/pest management
and site restoration within Kaimanawa and
Kaweka Forest Parks.
Leadership

Supervise field staff to ensure the effective
integrated delivery of high quality data
collection, deer management and
monitoring, predator control, hut
maintenance management and education
outputs across Kaimanawa and Kaweka
Forest Parks
Contribute to a safe work place, ensuring
there is a positive health & safety culture
and consistent safety practice.
Work to support a team culture that
values:
•

Safety for all staff, visitors and
volunteers

•

Working with Mana-Whenua/Iwi,
businesses and others within the
conservation community

•

Effective Relationships and
Partnerships with key stakeholders

•

Professional development

Build strong collaborative working
relationships with internal stakeholders
Identify critical issues and risks and ensure
they are effectively raised and addressed

Initiate, support and implement continuous
improvement and innovation
Model and lead team process in developing
task assignments

Accountability Area

Activities

Performance Indicators

Role model a strong collaborative approach
to work to achieve growth in the
conservation/restoration of Kaimanawa
and Kaweka Forest Parks
Assist peers and their teams to learn
effectively from experience

Collaboration

•

You willingly share ideas and
resources with other
individuals/team members to
help make them successful

•

You identify where your work
programmes impact others and
work with your peers to
manage interdependencies

Support the implementation of new value
exchanges with partners by:

•

Your opinion is sought by
others

•

Placing strong emphasis on positive,
collaborative relationships internally
and externally

•

•

Positively representing the Kaimanawa
and Kaweka Forest Parks

You work with the
Trust/Committee to
incorporate stakeholder
feedback to improve your
service delivery

•

Identifying, designing and providing
opportunities for
stakeholders/statutory organisations
and education providers to actively
engage in the Kaimanawa and Kaweka
Forest Parks

•

You are actively involved in
working with partners to grow
conservation programmes
within the Kaimanawa and
Kaweka Forest Parks

•

You effectively exhibit Team
Leader behaviours

•

You and your staff use the
team process to confirm
accountabilities, identify critical
issues and complete all
assigned tasks

•

Staff are continually working on
improvements to their
performance and efficiency

Provide advice and support on
management activities to the
Trust/Committee
Engage with Sika Foundation members and
stakeholders to ensure they see the
conservation of Kaimanawa and Kaweka
Forest Parks as a part of their own success
and prosperity

Supervision

Supervise the work effectively by:
•

Using Team Leader behaviours
including monitoring and controlling
safety

•

Planning and scheduling execution of
the work

•

Conducting operating reviews

•

Continuously improving methods

•

Assigning tasks and resources within
the agreed work plan

•

Contribute to performance
expectations and monitoring and
assessing performance for staff

You have systems in place to
ensure effective health and
safety on the ground

•

You and your team comply
with all systems and policies

•

Accurate performance output/
outcome reporting occurs

•

•

Ensuring the accuracy of financial
reporting.

Accountability Area

Activities

Performance Indicators

Work Management

Complete all duties and responsibilities as
outlined in annual work plans
Complete administrative tasks associated
with the role

•

Your work plans are delivered
and tracked, and
Trustees/Committee members
are aware of obstacles to
achievement of performance
goals

•

You report progress financial
and non-financial indicators,
risks and issues to
Trustees/Committee

•

You are actively leading
positive health and safety
outcomes

•

You and your team undertake
daily review of health and
safety hazards, risks and
effective ways to mitigate
these.

•

You are accurately recording all
incidents and accidents

•

You comply with all
Trust/Committee Health and
Safety policies and procedures

Health, Safety and
Wellbeing

Take all practicable steps to ensure your
own safety and the safety of others in the
workplace
Provide leadership in achieving a safe
workplace

Capabilities
Capability Area

Competencies

Valuing the work of the
role

Commitment to Excellence
Sets high personal and professional standards; assumes responsibility
and accountability for the successful completion of projects,
assignments or tasks. Consistently gives careful attention to all the
detailed aspects of a role, shows a high concern for accuracy. Assumes
personal responsibility and accountability and takes ownership of team
outcomes.
Organisation and Role Connection
There is a strong connection to the purposes of the Trust and an
appreciation of the challenges within which conservation work within
Kaimanawa and Kaweka Forest Parks is achieved. There is good
alignment between what the individual enjoys and the role they are
undertaking.

Leadership ability

Building and Sustaining Collaborative Relationships
Identifies, develops and sustains effective, productive, collaborative
and outcome-oriented relationships (internal and external to the
organization) to achieve work programme goals. Working as one
organization, actively engages in building relationships to share
expertise and knowledge to achieve these goals.

Capability Area

Competencies

Personal Leadership
Builds trust with others; identifies and seizes opportunities to promote
the work of the Trustees/Committee.
Seeking Agreement
Reaches agreement or gains acceptance of a particular course of action
through effectively defining the benefits and exploring alternatives;
uses effective interpersonal skills and demonstrates determination in
achieving desired outcomes.
Team Leadership
Builds cohesive teams through providing clarity of purpose and role;
involves the team in planning and facilitates the achievement of team
goals.
Agile mind

Strategic Analysis and Decision-Making
Engages in thorough complex analysis through gathering relevant
information; sees the ‘whole’ and the complexity of connections (this is
a “systems thinking” approach to decision-making); takes into account
conflicting, complex information; develops robust recommendations
and makes timely, sound decisions
Planning and Organising
Plans and organises activities and projects for self and/or others;
organises tasks to make best use of time and resources; and tracks
achievement of key objectives.
Situational Awareness
Keeps abreast of science, political, economic, social and commercial
imperatives and trends relative to programme outcomes; understands
how business works and can use this knowledge to recognise signs in
the environment and interpret them in relation to impact,
opportunities and risks and responds appropriately

Emotional intelligence

Communication
Conveys information and ideas through a variety of mechanisms in a
manner that engages key audiences and reflects the Trust’s purposes
and the Sika Foundation's Vision, Values and Strategic Direction in
relation to the work programme. This may include speaking, writing
and listening and covers both formal and informal situations.
Initiative/Innovation
Develops new, innovative yet practical ideas, rethinking how to
approach work. Takes action to achieve results beyond what is
normally called for; looks for opportunities to improve own and the
organization’s performance.
Iwi, Stakeholder, Business and Community Focus
Understands the needs of Mana-Whenua/iwi, stakeholders, business
and community; ensures they are listened to; ensures understanding of
the rationale for decisions /findings made.

Capability Area

Competencies
Personal Effectiveness
Maintains effective performance even when under pressure, (such as
time pressure, shifting/conflicting priorities or job ambiguity), when
facing opposition from others or in an uncertain environment.
Self Awareness
Recognises one’s emotions and feelings and their effects; recognises
the impact of own behaviour on others; acts professionally at all times.

Skilled use of relevant
knowledge

Health and Safety Awareness
Promotes a culture where health and safety are seen as integral to
success.
Is aware of and takes into account conditions that affect own and
others’ health and safety.
Able to work safely in remote environments
Knowledge Management
Manages knowledge and information to ensure it is secure and to
enable appropriate access by others in the
Trustees/Committee/Foundation members.
Learning Agility
Acquires, understands and applies new job-related information,
knowledge and skills in a timely manner.
Technical Knowledge & Skills
A relevant tertiary qualification or equivalent work experience and
achievements
Extensive knowledge or equivalent experience in the technical area of
wildlife and asset management
Experience and skills in supervising teams
Project management experience (planning, budgeting)
Skilled at coaching, training and supporting staff and the acquisition of
technical knowledge
Able to work with tools, traps, technology (eg. trail cameras, GPSes,
computers) machinery, and predator control equipment
Able to work safely around agrichemicals, toxins and dead animals
Have a full driver’s licence and the ability to operate a range of vehicles
off-road
An ability to work as required to get the job done, including after hours

Relationships
This section describes the expectations and boundaries the role has with key roles and Groups.
Internal groups

Team members,
Trustees/Committee members, Sika
Foundation membership

Collaborate with staff, Trustees, Committee and Sika Foundation
membership to ensure you have positive, productive relationships
that achieve integrated, culturally appropriate solutions.

External groups

Local Partners (e.g. DOC, ManaHave positive and productive relationships with external groups.
Whenua/Iwi reps, Regional Councils,
Engage effectively in partnership initiatives to enable value exchanges
local businesses and community,
for the benefit of the Kaimanawa and Kaweka Forest Parks, the Sika
statutory agencies)
Foundation vision and Trust purposes, generally
Other Technical specialists
(contractors, or in local or regional
agencies)
General Public, neighbours and
landowners
Service providers and contractors

______________________________________________________________________________________________________
Website: www.sikafoundation.co.nz
Email: info@sikafoundation.co.nz
"A healthy Sika hunting resource, thriving in resilient natural habitats, valued by Stakeholders"

